GE Energy

Environment, Health and Safety (EHS)
Project Planning & Execution

Reap the benefits of EHS performance in OSHA Injury & Iliness Rate
outage and service projects
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Proper planning and implementation

The foundation for EHS planning and execution is risk management.
These risks can include dangers to the environment, community or
employees; poor performance and project delays; costs and
liabilities stemming from non-compliance; negative public image;

and harm to relationships with stakeholders.




While planning for EHS situations is indispensable, only
appropriate on-site action can ensure your staff's ongoing
safety and productivity. To prevent or solve immediate problems,
all GE employees receive extensive training in EHS and are

empowered to take rapid and decisive action.

A clear and clean record of environment, health, and safety
performance is a highly valuable asset. Year after year, GE
Energy’s industrial and field services organization’s record in
field operations - typically >90% better than the industry

average - confirms its leadership in EHS performance.

For your next service project, let GE help make certain that EHS

is part of your business success - for fewer problems today and

higher value tomorrow.

Typical Benefits

Integrate EHS into outage services to accomplish these
key objectives:

e Reduction of risk of personal injury or property damage

¢ Prevention of project cost increases
¢ Prevention or reduction of project delays or extensions

¢ Avoidance of civil or criminal penalties

Control of disability and other benefits-associated costs

¢ Building of EHS knowledge base for long-term productivity gains

GE adds value to customer projects through
EHS solutions

Competence: Training and field experience is captured and
made into best practices that are shared with GE project

customers.

Response: Acting quickly and expertly to contain and
control EHS situations is ingrained in all GE project
personnel. Well-defined plans are part of this response.

Management: GE project personnel are empowered to make
critical decisions at critical times. Proactive EHS performance
is an important part of their evaluation and reward.

Let GE make EHS a strong, value-added function for your next project.
For more information contact your GE Energy representative at
800.821.2222 or visit gepower.com/airquality
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